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CHAPTER 2

WANT A MILLION-DOLLAR
RETIREMENT PORTFOLIO?
YOU’LL NEED A
MILLION-DOLLAR
ATTITUDE!
BY KARLAN TUCKER

In investing and in life, your attitude determines your altitude.
Your view of money and investing determines your success as
much as where you put the money. Are you patient? Are you
willing to take the long view? The short view can be very volatile.
By short, I’m talking 10 years.
Value investor Warren Buffet said in the Reader’s Digest
of January 2000: “If you can’t own a stock for 10 years, you
shouldn’t own it for 10 minutes.”
In order to wait this long, you’ll need plenty of liquidity outside
your stock market accounts. Historical data and recent research by
Oppenheimer suggest it may require holding periods between 10
and 20 years to be certain you don’t own a loss in your portfolio.
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“This can be a big problem because guaranteed monthly expenses
require guaranteed monthly income,” says Darren Petty, RICP, a
Denver, Colo., retirement planner. “The income must come from
reliable sources – carefully selected annuities and Social Security
benefits – so you can be patient and wait for the market to recover.
The stock market is an efficient place to grow your money over
time, but it was never intended to send you a paycheck every 30
days for 20 to 30 years in retirement.”
I often remind my clients that “the purpose of money dictates
where you should put it.” Ask yourself, what’s the purpose of
your money in the market? Does the purpose warrant the risk? If
yes, how much risk should you take, and on what percentage of
your portfolio?
We might all think that we can be aggressive with risk when
the market is rising but conservative when it’s falling. In reality,
we all know that the market cannot be timed! Getting out or in
at all the right times to be assured of making, instead of losing
money, requires omniscience. The news moves the market, and
if it’s in the paper, it’s already in the stock price. If you attempt to
time the market, you will need access to the news before others.
That’s called insider trading, because it does give you a distinct
advantage over others – it’s also illegal.
If you prefer not to lose money, then perhaps you shouldn’t put
it where it can be lost in the first place. You see, if your mindset
and the time you’re willing to wait for a gain are not realistic
going into an investment, you’re unlikely to achieve success.
Over the years, I’ve advised many people who are not
comfortable buying a 10-year bank CD or a 10-year annuity
because they believe it ties up their money. But putting savings
in an unpredictable stock market could just as easily tie up their
money! They could end up waiting 10 years just to be worth what
they were the day they opened their account. In the stock market,
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illiquidity is always a possibility, which is why you must have a
plan for guaranteed monthly income. With this plan, you can stay
the course and become a better investor.
We Americans are a funny lot. We stand in line in the cold the
day after Thanksgiving to get bargain prices on items we may
not need. We appreciate a sale everywhere except in the stock
market. There, it feels best to buy when the news is great, when
everybody’s making money, and as a result, prices are high. To
get a deal in the market, you have to buy when the news is bad,
when others are fearful and selling ownership in good businesses
at deep discounts. Your point of entry (purchase) will determine
your profit as much or more than when you realize them.
Warren Buffet’s famous words:
“Be fearful when others are greedy and
greedy when others are fearful.”
. . . summarize this concept very vividly.
So, what have we learned? To make money in the market, you must
have resolve! The market is capable of big returns, but we may
have to endure for long periods of time to make them. The point
of entry into our investments is critical and often counterintuitive.
Once we have made money on our bargain stocks, we have a
whole new problem — how to realize our gains! To keep them,
we have to sell the vehicles responsible for the gains.
Are you going to sell winners once you have won enough? If
not, what’s the purpose of the exercise? Markets don’t only go
up! Will the market be up or down the day you retire and need
the money? How about the day you die and the money passes to
your heirs? If it’s down, will your kids wait for it to come back up
before they sell? Most inheritances are spent within the first year
of inheriting. A humorous bumper sticker I once saw says it best:
“Fly first class, or your kids will!”
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Secondly, you must insulate yourself from the news. Determine
your long-term plan and stick with it. Perhaps the best way to do
this is to not get on the Internet daily or even weekly, and don’t
put all your money in the market. Having safe money increases
your resolve for your at-risk investments.
A now-famous fund manager found success by removing himself
from the daily pressures and volatility of the stock market. He
moved from New York City across the Atlantic Ocean to Zurich,
Switzerland. The ocean insulated him from the fast pace on Wall
Street and limited his access to the Bloomberg terminal he used
for trading. The change made him a calmer and more effective
money manager. He took the long view, and didn’t allow shortterm events to influence the long view of his holdings.
You need to buffer your emotions — watching the stock market
daily plays with your emotions. It feeds greed when the market is
rising and fear when it’s falling. It’s too easy to be too emotional
about your decision-making process and make reactionary
trades. Put some distance between you and the decision, some
time to make a better decision. Without this policy, you may find
yourself making impulsive buys or sells. Don’t trade while the
market is open — give yourself time to think.
Great thinking is worth more than great stock picking
because even the best stocks have tremendous
volatility, which pulls on your emotions.
Relying on personal experience is not always reliable. Sometimes
we draw the wrong conclusion. We tend to learn better from our
mistakes than from our successes. Warren Buffet says it’s good
to learn from our mistakes, but it’s better to learn from others’
mistakes. In reviewing over 5,000 portfolios in my 35-year
career, I’ve witnessed the truth of this. I’ve seen what investment
mistakes others have made in the past, and I’ve learned much
from what I’ve seen. Their mistakes are not repeated in my
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portfolio or my clients’ portfolios.
One common mistake is choosing an arbitrary number that our
stocks and investments need to be worth (either in total or as
a price per share) before selling. What if it never reaches that
value? You take a bath! Or if it does get there and you’re still
unwilling to sell? You stay too long, and you take a bath. Why?
You picked a number and anchored to it for perhaps an emotional
rationale not grounded in logic and good reason.
Good thinking can’t be overstated. In fact, we need to be willing
to challenge our thinking on a regular basis. How did you arrive
at what you believe? Was it from infallible research? When you
think you’re right about something, you'd better be, because from
then on, you’re unlikely to consider new information. Here’s some
good advice: Don’t believe everything you think! Keep learning.
Perhaps you have heard it said, “What we learn from history
is that we don’t learn from history.” Let’s stop repeating what
happened to us in 2000 and again in 2008. Almost everyone I
ask tells me they lost large amounts of their portfolios, typically
from 20-50%, in each of the last two market crashes. They tell
themselves at the bottom that, “When I get my savings and
investments restored, I’m not doing this again.” Just remember
that bull markets are slow and bear markets are swift. Bear
markets can arrive within days or even hours, as happened on
Sept. 29, 2008, when the Dow lost 400 points, which was 3.66%
of its value, in five minutes. Then it went on to lose a total of 7%
by the end of the day. The indices continued to fall, losing a total
of more than 50% by March 2009.
Again on Oct. 19, 1987, the DJIA fell 22.6% in one day. If you
had a million-dollar portfolio, you may have lost $226,000 in
just hours. The losses totaled $500 billion market-wide that day.
How could the greatest investment minds allow their clients to
lose $500 billion in total within hours? It’s simple, according to
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John Bogle on Wall Street, nobody knows nothing (sic), which is
what may have led him to start the Vanguard funds, so you didn’t
have to try and pick winners out of the entire herd. But even that
wouldn’t have prevented the losses sustained on this fateful day
because the indexes, which represent the individual stocks within
them, fell precipitously.
The problem with quick declines is that they may paralyze you
from taking decisive action, because you already have lost more
than you’re comfortable with so you decide you’ll stay in the
market, hoping for a quick recovery, only to experience even
deeper losses. One day you wake up, perhaps only weeks or
months after the decline began, and find yourself down 20-50%.
At that point, it likely will take years — perhaps 10 or more —
just to get back to your previous high point. This roller-coaster
ride can be stopped before it gets far by using trailing stop-losses.
It’s just not necessary to ride the market to the bottom to get
all the up and then keep most of it. If you don’t have a plan for
keeping it, you won’t!
Again, I stress the need for downside protection in your portfolio.
Buying without a long enough time horizon or downside
protection means the funds may not be there when you need
them. Your timing is not the market’s timing. This fact has led
to the phrase, “Buy and hold, and you may find yourself broke
when you’re old.”
THE ROAD TO RICHES GOES THROUGH
MANY MENTAL LANDMINES
1. How am I doing compared to my neighbors, friends and
peers? They often don’t tell you the whole story, only
the good news. How do you react to their telling of their
experiences?
2. Is my spouse supportive of the decision to stay the course
when the market is way down?
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3. Will my kids give me a hard time over my decisions?
4. Why am I taking the risk? If you’re successful, will you
actually spend the newfound wealth, or will it go to the
kids? Do the kids need you to be risking your retirement for
them?
5. Can you be happy at the same time as when you’re losing a
lot of money, or will it deteriorate your quality of life?
6. If you have enough to live comfortably throughout retirement
now, does it make sense to place the goose that’s laying the
golden eggs at risk?
People buy mutual funds in part because people are buying
mutual funds. That’s not a reason to own them.
The prospectus says you can lose it all, but few read it. If you
read the prospectus, would you still buy?
Typically, one year after you have entered the fund, the holdings
may be largely different, including up to 100% different. So, what
did you buy, the holdings or the strategy? Probably the strategy,
but do you know what it is? Do you know the manager behind the
strategy whose decisions will make or lose you money? Do you
know how long the manager has been with this fund?
The truth is, you’re buying the manager more than the holdings,
because as the manager, he or she will sell positions and buy new
ones either slowly or rapidly as they see fit. Who is the manager?
What is his or her track record?
People also buy stocks. You need to know who is the CEO of the
company. How long has he or she been with the company? What
is their track record? Are they throwing off excess earnings?
Are they buying back stock? Are they paying dividends? How
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much does the CEO get paid? Do you know the answers to these
questions on your stock holdings? Does your advisor? If not, get
another advisor.
Warren Buffet says you should buy a company that any idiot can
run because one day one will.
Your answers to the six questions above should help determine
whether you should invest any money in a particular fund or
stock, or even in the market as a whole. If you say yes, I want
to place my earnings in the market, then the next question you
need to determine is how much of your total portfolio should be
considered.
There are not many people for whom the right answer is to put
100%, or anywhere near it, in the market, due to the potential
emotional toll it will take on you, your relationships and your
health. You need to diversify outside the market because all your
holdings within the market, including your bonds, may fall at the
same time. Bonds demonstrated a close correlation to stocks in
the last recession, so there is no guarantee that they will act as a
buffer in a declining market.
If you fell asleep and woke up 10 years later, would you have
more in your portfolio than if you watched it daily?
What does this tell us about what it takes to successfully invest?
Stop watching the market daily or even weekly. You can’t time
the market, but you can time your thinking. Become a long-term
investor with only the appropriate amount of your nest egg in the
market.
In summary, designing and implementing a portfolio balance
is critical. Too much of your nest egg in the stock market and
you may deplete your nest egg too quickly from losses and
withdrawals. Not enough of your nest egg in the market and you
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may lose purchasing power, as the cost of living increases. A
retirement income plan that optimizes the balance and timing of
your portfolio is what you need, just don’t wait too long to pull
the trigger.
Retire happy with secure monthly income
and enjoy investing like never before.
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About Karlan
Karlan Tucker has been in the financial services
business for 35 years. He has personally conducted over
5,000 interviews with people nearing retirement or in
retirement, helping them to live their retirements to their
fullest.
He is the CEO and founder of five companies under the Tucker Financial
Group Umbrella. The following companies have over $3 billion in assets
under advisement.
• Tucker Advisory Group – National Insurance Marketing Organization
• Tucker Asset Management – Registered Investment Advisory firm
• Tucker Financial Services – Denver retail financial services company
• Tucker College Solutions – College coaching and funding
• Tucker Trust Realty – Investment Real Estate
Karlan Tucker is a sought-after speaker at industry events such as the
Million Dollar Round Table, The Life Insurance Expo, Senior Market Advisor
Expo and Insurance News Net Expo. He has personally trained more than
2,000 financial advisors and currently supports 800 advisors representing
his company’s products and services in 49 states. He employs 40 staff in
five states that enable him to support his companies’ broad offerings to their
clientele.
He grew up learning the value of hard work and creative thinking on his
parents’ farm in Michigan. Karlan started his first business at age 16, cutting
two cords of firewood daily for home consumption in his junior and senior
years of high school.
Karlan then continued his education at San Diego Christian University,
Harvard University, The Aileron Institute for business studies, Strategic
Coach in Toronto, Canada, and The Genius Network in Phoenix, Ariz. He is a
prolific reader, having read over 850 books, and currently reads one to two
books weekly.
He brings a unique perspective to his clients, offering his experiences in
life, business and investing. Karlan has traveled to 27 countries, has owned
businesses since he was 16 (having only worked a few times in his early
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life for other employers). He owns a diversified portfolio of investments and
insurance products, such as life insurance, long term care and annuities, as
well as precious metals and real estate, providing him firsthand experience
owning most everything he recommends to his clients.
More than 10 years ago, Karlan and his wife Angela, along with close
friends Mike and Lisa Redick, formed a 501(c)3 that provides community
development, education and orphanages in Southeast Asia.
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